
TIPS AND TOOLS

Visit LMPartnership.org for ideas and tools for your team.
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HOW TEAMS CAN SPREAD  
THEIR SUCCESSES

HOW LEADERS CAN BOLSTER 
SUCCESSFUL PRACTICES  

ONLINE RESOURCES
Quick Picks: Get your team’s success included in Quick 
Picks, an online catalog of successful practices. Download 
an entry form at LMPartnership.org/quickpicks. 

PI Wiki: Visit the PI wiki at https://wiki.kp.org/wiki/display/BIGQ/
Performance+Improvement. 

Access UBT Tracker: Go to My HR at https://epf.kp.org/wps/
portal/hr and sign on with your NUID and password. Then 
navigate to Workspace > Team Tools > UBT Tracker.

Shout from the rooftops: Share your success at  
strategically chosen meetings and conferences and 
by using the online resources at right.

Be sure your facility or region has a structure and 
process related to spread.

Say specifically that you welcome having others 
copy your successful practices. 

Measure the impact of attempts at spreading  
successes. Does the same process have a different 
result in different settings? 

Boil down and spell out the factors that helped 
your project be successful, so that other teams can 
focus on those.

Choose a project that has a clear, program-wide, 
fairly generic goal, such as taking the Total Health 
Assessment or improving attendance. 

Be a pollinator. Are you in a role where you get to  
interact with lots of different departments, facilities 
or regions? Be the person who brings ideas to others.


