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KP Readiness-to-Receive Assessment

About This Tool

The purpose of this assessment tool is to help a site / area determine its readiness to receive a successful practice from outside of its area.  As a minimum, the receiving site should make sure that the host site has completed KP’s “Readiness-for-Spread” assessment, and local, regional, and where appropriate, national leadership agree that the promising practice is well positioned for spread.   The site interested in potentially receiving the practice should then use this tool to determine its overall readiness as well as to highlight some important aspects of practice implementation which may need to be strengthened prior to proceeding.  This tool is meant as a discussion guide to support informed decision making, to assist sites to be successful in their implementation efforts and to help set realistic expectations. It is not intended to create “hoops to jump through,” or to interfere with spread efforts that enjoy strong support, regardless of how they score on this assessment.  It may evoke some difficult, but important dialogue regarding issues around sponsorship, culture, or resources for example.  The intent in this case is not to point fingers or place blame, but rather to ensure mission critical conversations begin at the appropriate place and time. 
Who to Involve in the Assessment Process

This assessment tool is primarily intended for use by the receiving site’s champion(s), project manager(s), and front-line representative to address the question: “Are we ready to receive and implement this successful practice from another area?  The process to complete  the tool may best be facilitated by a KP Improvement Advisor or other person, not directly responsible for the program, who is knowledgeable about practice transfer. 
Instructions

1. Scan through the 11 key components of “readiness-to-receive” along with their accompanying definition to get an overview the assessment.  
2. The rows in the table present key elements of readiness to receive a successful practice. For each element, a simple definition is accompanied by different levels of readiness along with a numerical score from 0 to 4.

3. For each row:

· First, each participant rates the readiness to receive component on their own. Circle the statement that best describes the receiving site’s current situation. Be realistic – assess things as they are now, not how you hope it will be. Use judgment in deciding which statements to circle – do your best to capture the intent of the assessment, not details of the wording.

· Then the facilitator leads a brief discussion to gain consensus of the group.” Record the consensus on a master copy of the assessment tool. Don’t get hung up on unanimity. It’s OK to record a range of responses. 


When all 11 components have been scored, use the last sheet to tally the results and interpret the findings. 


	Facilitator – Please complete the following information on the master copy.

	Facilitator (name, position)


	Date
           ________/________/________

	Practice Assessed (title or description)
	Participants (name, position)

	
	1.

	
	2.

	
	3.

	Regional/Medical Center affiliations
	4.

	
	5. 

	
	6.

	Site(s) targeted for receiving practice: 

	For more information about this tool or to provide feedback on the tool, please contact either: 
  Jim. Bellows@kp.org – Senior Director, Center for Evaluation and Innovation, Care Management Institute
  Lisa.Schilling@kp.org – VP for Health Care Performance Improvement and Execution Strategy 
We welcome feedback and suggestions!


Following successful completion of this assessment, the receiving site still needs to strategize with the host site regarding the most effective and efficient mechanism for transfer as well as doing its own work to get ready to implement.  

	Key Component
	Definition
	Rating Scale (0-4, see definition column and comments below)

	Sponsorship & leadership
	· Establish genuine commitment and support for changes, rather than simple compliance

· Get involved in the change, understand it, and promote it (Express, Model, & Reinforce)

· Take personal responsibility and allocate sufficient time and resources to ensure the change is sustained

· Trustworthy, influential, respected and believable
	Consider the targeted sponsors for this initiative.   Assign the following ratings based upon their historic performance and their desire to sponsor this initiative: 


0 = No evidence to support that the defined sponsor behaviors have been exhibited and there is no desire to sponsor this initiative

1 = Limited evidence to support that the defined sponsor behaviors have been exhibited and little desire to sponsor this initiative

2=  General evidence to support that the defined sponsor behaviors have been exhibited but performance has been inconsistent and there is only some desire to sponsor this initiative

3 = There is evidence to support that the defined sponsor behaviors have been exhibited and there is desire to sponsor this initiative

4= There is evidence to support that the defined sponsor behaviors have been exhibited and sustained over time and there is strong desire to sponsor this initiative



	Oversight Infrastructure
	· There is a leadership oversight group in place that has a defined approach for governing, structuring, executing and monitoring all initiative changes

· The oversight group regularly reviews, monitors, and adjusts changes based on performance
	Consider the likely oversight infrastructure for this initiative.   Assign the following ratings based upon their historic performance and their capacity and capability to oversee this initiative: 

0 = There is no existing leadership oversight group appropriate for this initiative

1= There is an existing leadership oversight group appropriate for this initiative but there is limited evidence to suggest that the defined “Oversight Infrastructure” elements have been exhibited and there is little capacity or capability to take on this initiative 

2 = There is an existing leadership oversight group appropriate for this initiative with evidence to suggest that the defined “Oversight Infrastructure” elements have been exhibited but there is limited capacity or capability to take on this initiative 

3 = There is an existing leadership oversight group appropriate for this initiative with evidence to suggest that the defined “Oversight Infrastructure” elements have been exhibited and sustained over time and there is moderate capacity and capability to take on this initiative

4 = There is an existing leadership oversight group appropriate for this initiative with evidence to suggest that the defined “Oversight Infrastructure” elements have been exhibited and sustained over time and there is sufficient capacity and capability to take on this initiative



	Strategic Alignment with Organization’s Goals & Priorities
	· Change aligns with strategic priorities and the organizational goals

· The specifics of what is being asked are clear, the benefits (including ROI) apparent, and the impact on affected department(s)/functional units defined
	Consider the alignment of this initiative with the organization’s goals and priorities, as well as its impact on those affected by the change and its apparent benefits.  Assign the ratings accordingly: 

0 = There is no alignment of this change with the strategic priorities and goals of the organization, the benefits have not been quantified, and the impact on affected department(s) /functional unit(s) unclear

1= There is some alignment of this change with either strategic priorities or goals of the organization, the benefits have been identified but are not significant, and the impact on the affected department(s) /functional unit(s) is substantial given the opportunity for performance improvement

2 = There is some alignment of this change with both the strategic priorities and goals of the organization, the benefits are meaningful, and the impact on affected department(s) /functional unit(s) is substantial but justifiable given the opportunity for improvement 

3 = There is adequate alignment of this change with the strategic priorities and goals of the organization, the benefits are meaningful, and the impact on affected department(s) /functional unit(s) is substantial but justifiable given the opportunity for improvement

4 = There is complete alignment of this change with the strategic priorities and goals of the organization, the benefits are meaningful, and the impact on affected department(s) /functional unit(s) is minimal 

	Cultural Readiness
	· The organizational units/teams impacted by this change have successfully implemented and sustained improvement in the past

· The goals of the change are clear and of interest to all potentially affected stakeholders

· The organizational units/teams impacted by this change have a “can do” attitude

· The organizational units/teams impacted by this change have the capability to work effectively across disciplines as necessary 
	Consider the cultural readiness of the units/teams impacted by this change and assign ratings accordingly.

0 = The culture, as defined here, is far from ready to receive a new initiative

1 = The culture, as defined here, could be made ready to receive a new initiative, but all elements will require considerable pre-work

2 = The culture, as defined here, could be made ready to receive a new initiative, but some elements will require considerable pre-work

3 = The culture, as defined here, is generally ready to receive a new initiative but at least one element will require additional pre-work

4 = The culture, as defined here, is ready right now to receive a new initiative 



	Resources:
	
	

	Staff:

· Capacity

· Competency
	· Capacity: Staff have the capacity to work in the new way

· Competency: Staff have the ability to work in the new way 
	Consider what it will take in terms of the skills / competencies required to work in the new way, as well as the impact on time to work the new way.  

0 = Staff have neither the capacity or competency to work in the new way

1= Staff can be afforded both the capacity and competency to work in the new way with significant effort

2 = Staff can be afforded both the capacity and competency to work in the new way with some effort

3 = Staff can be afforded both the capacity and competency to work in the new way with little effort

4 = Staff currently possess both the capacity and competency to work in the new way

	Identified Project Management & Championship
	· Project manager(s) and champion(s) are identified

· Project manager(s) and champion(s) have the requisite passion, time, and commitment to support the change

· There a process in place to escalate and resolve issues
	Consider the targeted project manager(s) and champion(s) for this initiative.   Assign the following ratings based upon their historic performance and their readiness to act on this initiative: 


0 = Project manager(s) and project champion(s) have not been identified or are non-existent

1 = Project manager(s) and project champion(s) are identified but lack a track record of success in such an endeavor

2 = Project manager(s) and project champion(s) are identified and have a track record of success but lack the requisite passion, time, or commitment to support this initiative

3 = Project manager(s) and project champion(s) are identified, have a track record of success, and possess the requisite passion, time, and commitment to support this initiative

4 = Project manager(s) and project champion(s) are identified, have a track record of success, possess the requisite passion, time, and commitment to support this initiative, and will be supported by a process to escalate and resolve emerging issues to help ensure the initiative’s success 



	Training requirements
	· Training requirements are identified including content, duration, faculty, and delivery mechanism (e.g., virtual, classroom, simulation)

· Staffing plans to support training are identified (e.g., replacement staff as necessary)

· There is a budget to accommodate training including replacement staff as necessary
	Consider the training requirements for this initiative.   Assign the following ratings based upon the definition provided here:

0 = Training requirements have not been identified

1 = Training requirements have been identified and the site(s) will have difficulty meeting both staffing plans and budget 

2 = Training requirements have been identified and the site will be able to successfully meeting either staffing plans or budget but not both

3 = Training requirements have been identified and the site(s) will be able to meet both staffing plans and budget 

4 =  Training requirements have been identified and the site(s) will be able to meet both staffing plans and budget, as well as committing to ongoing refresher training and education for existing staff and orientation for new staff members as needed



	Space
	· Facilities and equipment needs have been clearly defined  

· There are adequate facilities and  equipment to support the initiative or budget is available to close any facility / equipment gap
	Consider the facilities and equipment needs of this initiative in light of what is currently available and can be budgeted and assign ratings accordingly.

0 = Facilities and equipment needs have not been adequately defined

1 = Facilities and equipment needs have been adequately defined but there is insufficient inventory or budget to meet the demands of the initiative

2 = Facilities and equipment needs have been adequately defined and there are some inventory or budget gaps

3 = Facilities and equipment needs have been adequately defined and there are no inventory or budget gaps to meet the demands of initiative implementation

4 = Facilities and equipment needs have been adequately defined and there are no inventory or budget gaps to meet the demands of initiative implementation; there is also sponsor commitment to maintaining facilities / equipment over time



	Technology Requirements
	· There is enough technology of the right type to support the change

· There is a commitment to budget for long-term maintenance and sustainability of the technology
	Consider the technology implementation and sustainability requirements of this initiative and rate accordingly:

0 = Technology requirements have not been adequately defined

1 = Technology requirements have been adequately defined but there are significant budget gaps to meet the demands of the initiative

2 = Technology requirements have been adequately defined and there are some budget gaps to meet the demands of the initiative

3 = Technology requirements have been adequately defined and there are no budget gaps to meet the demands of initiative implementation

4 = Technology requirements have been adequately defined and there are no budget gaps to meet the demands of initiative implementation; there is also sponsor commitment to maintaining / upgrading technology over time

	Operations Infrastructure

· # of Depts involved

· Quality of relationships between those depts.
	· The number of departments impacted by the change is clearly identified

· All departments understand the need for change

· There is existing interaction among the departments impacted by the change

· The quality of the relationships between the departments impacted by the change is understood 
	Consider the operational complexity of this initiative by reflecting on the number of departments impacted, their understanding of the need for change, and the quality of the relationship they currently have with one another. 

0= There is little understanding of the operational complexity of this initiative

1= There is a clear understanding of the operational complexity of this initiative and either the number of departments impacted, the lack of existing interaction among the departments, or the quality of the relationship among them will pose a significant challenge

2 =  There is a clear understanding of the operational complexity of this initiative and either the number of departments impacted, the existing interaction among the departments, or the relationship among them will be challenging but not “show-stopping

3 =  There is a clear understanding of the operational complexity of this initiative and neither the number of departments impacted, the  existing interaction among the departments, or the quality of the relationship among them will be an issue

4 =  There is a clear understanding of the operational complexity of this initiative and neither the number of departments impacted, the  existing interaction among the departments, or the quality of the relationship among them will be an issue; in addition, all departments impacted understand the need for change and are anxious to see it happen

	Measurement &

Monitoring
	· This initiative is accompanied by a  balanced scorecard to capture and monitor performance measures on a monthly basis

· Performance data for new changes is tracked using annotated run charts and control charts
	Consider the existing measurement strategy that accompanies this initiative and how performance has been tracked over time

0 = There is no meaningful measurement set (dashboard) for this initiative

1 = There are some meaningful measures for this initiative, but they are incomplete 

2  = There is a complete and meaningful measurement set for this initiative, but data has not been trended over time

3 = There is a complete and meaningful measurement set for this initiative and data has been trended over 

4 = There is a complete and meaningful measurement set for this initiative, data has been trended over time, and the impact of significant initiative changes post implementation is clear




Total score:  Record the scores assigned for each attribute of  “Readiness to Receive” here and record the total

	Sponsorship
	Oversight
	Alignment
	Culture
	Staff
	PM and Champions
	Training
	Space
	Technology
	Ops 
Structure
	Measures
	Total

	
	
	
	
	
	
	
	
	
	
	
	


Guidance on interpreting scores

· Any score of 0 or 1 on a single “readiness” attribute: Strong consideration should be given to addressing these attributes  prior to initiative implementation unless there is clear rationale while this attribute is not important for the success of the project

· Total score of 22 or less: Strong consideration should be given to not proceeding on until the main drivers for this score are adequately addressed

· Total score of 23 to 33: Makes sense to proceed with caution, addressing the trouble spots identified in this assessment 

· Total score of 34 or more:  Indicate a high likelihood of success in terms of initiative implementation with appropriate considerations for any single low score as defined in bullet #1 above. 

Action plan / intentions as a result of this analysis: ____________________________________________________________________________
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