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TIMELINE

six months  
ahead of fair date

four months  
ahead of fair date

three months  
ahead of fair date

two months  
ahead of fair date

one month  
ahead of fair date date of fair within two Weeks  

after fair date

   Review UBT Fair  
in a Box

   select teams    begin Publicity    provide  
materials  
for teams

   plan for set-up 
and clean-up

   Debrief

   assemble  
Planning  
committee

   invite guests    create 
storyboards

   Gather 
materials  
for Events

   Start planning 
the nex UBT fair.

   set Date and time    procure prizes 
and giveaways

   find a Location

see detailed Planning Guide

Have 
fun!

https://www.lmpartnership.org/tools/ubt-fair-planning-guide

